Monthly Board Meeting

REGULAR MEETING MINUTES

Monday, July 27, 2026 - Resumed from July 20, 2026
7156 S. West Street, Falcon, NC

7:00 pm

Board members present: Mayor Clifton Turpin, Jr., Commissioners Chip Lucas, Sue Brigman,
Dwayne Dunning and Phil Walters and Cheryl Reed, Town Clerk.
Citizens present: Jo Turpin, Roger Floyd, Wiley Clark and Brenda Lucas Clark.

Call to Order, Invocation and Pledge of Allegiance
The mayor called the meeting to order at 7:00 pm. Phil Walters gave the invocation, and all
stood and received the Pledge of Allegiance.

Closed Session due to a personnel matter - Walters moved to go into closed session,
seconded by Brigman. All were in favor and the motion carried.

Council returned from closed session and back into open session.

Mayor Turpin reported in open session that the board met in closed due to a personnel matter
and the clerk had been released. Commissioner Lucas was appointed to record minutes as
acting clerk.

At that time, the recessed meeting of July 20th continued with the following items: Budget
Adoption and Falcon Town Day Report.

Budget Adoption and Associated ltems

Lucas presented the new fiscal year budget worksheet to the council by line and category.
Handouts were shared. Mayor Turpin expressed his commitment to those present that he will
continue to work with the county so that the fiscal year 2028 may reflect a lower tax rate in the
future.

Wiley Clark asked to speak on NORCRESS when the Water Fund was mentioned. He shared
that NORCRESS would not answer the phone and would like the board to advocate for those
that are opposed to their debt tap fees and could they be relaxed. He gave personal examples
of his neighboring properties owned by his daughter. Could NORCRESS be present at a future
town meeting to discuss in a forum the residents’ concern? Could the NORCRESS budget be
provided? It was stated that NORCRESS is a service for Falcon, Godwin and Wade. After the
public comment, the mayor said he would make calls to inquire what he could find out.

Ms. Cheryl Reed returned to the meeting and returned her office keys.



Town Day

Commissioner Brigman shared two forms created from the July 20 meeting discussion: Vendor
Form and Sponsor Form. After review, the vendor form was approved and the council asked for
an updated sponsor form.

The Town Day committee will convene on Tuesday, July 28 at 7 pm to further discuss details.
Brigman will chair the committee, screen applications. Vendors will pay an application fee by
check to the Town of Falcon, earmarked for Town Day, which will cover the expenses. The
incoming funds will create an income stream for the event and a means to pay for it.

Walters moved to contract with the Rivermist band for Friday, October 30, 2026 of Town Day
weekend. Brigman seconded and all were in favor. Motion carried. Mayor Turpin then signed
the contract form for the band to hold the concert in the park.

Walters moved to adjourn at approximately 9:30; Dunning gave a second. All in favor and the
motion carried.

End of minutes.

After action from meeting:
e Lucas posted a sign to the door to call the mayor or council concerning town business.
e Petly cash drawer monies counted by the Mayor and Finance Officer.
o The mayor or designee will make keys for all council members who do not have a set.
e The job description for the clerk will be initiated by the Finance Officer.
e The immediate priority was for water bills to be generated and sent. This will be

determined on Tuesday after other phone calls are made to appropriate parties who

could provide technical assistance.

Duly adopted this the 17" day of August, 2026 while in regular session.
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