Town of Falcon

Monthly Board Meeting
REGULAR SESSION MINUTES
Monday, July 20, 2026

7156 S. West Street, Falcon, NC

Council returned from closed session to open session.

Mayor Turpin presented the action from the meeting to include retaining the clerk at $27 an hour
for 40 hours per week, with compensatory (comp) time, 12 vacation days, two weeks vacation
and 5 personal days. No overtime will be allowed however comp time will be used during weeks
when hours may increase. Working outside established hours must be approved by the Mayor.
Daily lunch break to be determined.

We will have additional accounting changes for better transparency and communication. We will
look into whether Southern Software has a time clock feature. The Finance Officer will be an
administrator on the computer programs used by the town.

We will establish a phone protocol for when the clerk takes vacation, either through a phone
tree system, answering service, or at least posting of Mayor and Commissioners’ phone
numbers to use when the clerk is on vacation or leave. This concluded the action from the
closed meeting.

6. Action from Interim Budget - Dunning moved to approve the Interim Budget through July 27,
2026, Walters seconded. All Ayes were in favor and the motion carried.

Brigman moved for Town Day to be held October 30 for a band to play Friday night and October
31 from 10 am - 2 pm, Walters seconded. All Ayes were in favor and the motion carried.

7. Town Day - Brigman shared the dates and ideas to include pumpkin carving, treat bags for
kids, bouncy houses and rock climbing activities. We discussed the town fundraising for food
with BBQ sandwiches and BBQ sundaes and drinks. We would have sausage in a hot dog roll
for Saturday morning, We may ask Beth Holmes for a possible donation on shoulders to make
the BBQ. Four persons are already committed to the Town Day committee. We can have a sign
made for sponsors by S and K. Levels of sponsorship were suggested as Bronze, Silver, Gold,

Diamond and Platinum. That may change to just three levels. Brigman moved to change the
vendor registration to $40, seconded by Walters. All Ayes in favor and the motion carried.

The following agenda items were tabled until July 27, 2026
8. Budget Adoption and Associated Items - Chip Lucas
9. Presentation of [-95 Both Sides and Shanty Lawn Care Quote

The following was a no show to the meeting
10. Superior - John Cannon



11. USDA Meeting Update - Mayor Turpin shared that there was a meeting on Monday, July 20
about possible grants but Falcon's median household income exceeded their income level.

12. Open Discussion Items - Dunning mentioned can something be done about the water
meters being read on a consistent basis. The Mayor mentioned that Falcon was slated for an
earmark for $250,000 in the state budget in the past per Diane Wheatley that may help with new
water meters if funding is ever received. The Mayor also mentioned we may want to consider
changing our engineering firms to one that is more acquainted with grant funding streams to
help our water situation.

Dunning moved to adjourn at approximately 10:15 pm until Monday, July 27 to complete budget
ordinance. Walters seconded. All Ayes were in favor and the motion carried.

It was agreed the meeting would resume on Monday, July 27, 2026

Duly adopted this the 17" day of August, 2026 while in regular session.
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