Special Called Town Board Meeting

Monday, August 3, 2026

SPECIAL CALLED MEETING MINUTES

7156 S. West Street, Falcon, NC

6:30 pm (immediately following Closed Session)

Call to Order

The Mayor called the meeting to order. Walters gave the invocation and all stood and received
the Pledge of Allegiance.

Council returned from closed session and Mayor Turpin asked for a motion on the personnel
report in open session. Lucas moved to approve the personnel action. Walters seconded. All
in favor and Motion carried.

At that time, Mayor Turpin read a prepared statement to the public in open session on the
termination of Cheryl Reed with no further comment.

Transition Plan with Mid-Carolina Regional Council (MCRC)

The Mayor presented a contract proposal with the Mid-Carolina Regional Council for a part-time
employee through the MCRC for temporary assistance while a decision is made on hiring a new
clerk. The Town would pay the MCRC who would in turn pay the contractor for their services for

2-3 days per week through August 21. Walters moved to approve the contract with the MCRC,
Brigman seconded, all were in favor and the motion carried.

Open Discussion

Mayor Turpin explained that if our former personnel acted irresponsibly, the North Carolina
League of Municipalities could assist the town in conjunction with the insurance coverage we
have for some compensation on the matter. The mayor has made several calls and will inquire
about the next steps.

Commissioner Walters stated we need to look into changing locks and rekeying all doors. He
suggested placing this out to bid when we determine next steps.

Walters then moved to adjourn the Special Meeting at 6:57 pm. Dunning seconded, all were in
favor and the motion carried.

Town Day planning meeting followed this meeting at 7 pm.

Duly adopted this the 17" day of August, 2026 while in regular session.
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