Town of Falcon

Board of Commissioners
MINUTES

Monday - August 17, 2026
7:00 p.m.

Falcon Town Hall

Elected Officials Present: Others Present;

Clifton Turpin, Mayor Kimberly A. Moffett, MCCOG
Chip Lucas, Mayor Pro Tem

Sue Brigman, Commissioner

Phil Walters, Commissioner

Dwyane Dunning, Commissioner

1. CALLTO ORDER

a. Callto Order

b. Pledge of Allegiance
c. Invocation

Mayor Turpin called the meeting to order at 7:00 p.m. He led everyone in the Pledge of Allegiance
and Mayor Pro Tem Lucas offered the Invocation.

2. DETERMINATION OF QUORUM
It was determined there was quorum present.

3. ADOPTION / ADJUSTMENT OF AGENDA
a. Adjustment(s) of Agenda
b. Adoption of Agenda

[t was requested that there be an addition to New Business for a Financial Summary.

ACTION: Adoption of Agenda with Amendment as Above
Motion: Council Member Walters

Second: Council Member Brigman

Vote: Unanimous

4. PUBLIC COMMENTS

During public comments, speakers may address any item at this time that is not included on the
agenda. This section gives the public an opportunity to express their views, comments or opinions to
the full Board on matters pertaining to town business. Each speaker is limited to a maximum of three
(3) minutes. Each speaker is allowed to speak once during the public comment period. The mayor
will announce when the speaker’s time has expired. In order to avoid repetition and delay, groups of
people supporting the same position are encouraged to designate a spokesperson for the group. It
should be noted that there should be no expectation of any action from the board at the meeting but
rather serve as information to be taken under advisement. Council may assign staff to follow up.



There was concern and questions regarding Norcress and people who had never on their system

have recently shown up as having sewer. It was stated this issue would be addressed under Item
6a.

. CONSENT

DRAFT Minutes
o July 20, 2026 - Regular Session
o July 20, 2026 - Closed Session
» July27, 2026 Closed Session
e July 27, 2026 - Special Meeting
e August 3, 2026 -Special Meeting
e August 3, 2026 - Closed Session

ACTION: Adoption of Minutes as Presented
Motion: Council Member Walters
Second: Council Member Dunning
Vote: Unanimous
. OLD BUSINESS

Norcress Update
Presenter: Cliff Turpin, Mayor

Mayor Turpin provided a lengthy update and stated he personally has had numerous conversations
with staff from Norcress that included addressing the fact that when billing was sent, there was no
information provided to anyone. He stated that Norcress accounts were audited. Mayor Turpin
stated that a list of names was provided to Norcress for further discussion about their accounts
now being billed for sewer. He stated that Norcress intended to reach out and have a conversation
with every person on the list. He stated Norcress indicated they are reviewing everything on a
case by case basis. The Mayor indicated that folks should not pay any overage at this time. There
was also discussion regarding Wade and Godwin wanting to possibly get out of water and sewer
business. Former Mayor Lucas was present and stated he was very upset and feels that the
County/Norcress will raise the rates possibly by three to five times. He firmly believed that if the
MOU was signed, the town would no longer be setting their own water rates. It was stated the MOU
stated that was not the case.

The Mayor stated that Norcress was waiting on the town to forward historical records to them and
they were also going to verify with Inspections to verify if permits were pulled.

The Mayor advised that individual appointments would be set up by Norcress and until that was
done, folks could only pay their water bill and not the sewer portion if they choose to do so.

Former Mayor Lucas stated some meters could not be read and the clerk had received inaccurate
readings. He further stated he was concerned about meter readings. The Mayor again stated he

was working diligently on the situation and trying to get it handled. He stated this issue had been
going for a while.

Ms. Teal requested that a sign be added to the front door advising people when the office would be
staffed. Mayor Turpin stated he would personally go and read Ms. Teals meter tomorrow and get



back with her. Council Member Walters stated all meter readings have been updated. Mayor Pro
Tem Lucas added that per his conversation with Whitney that all readings should end in "0”, It
was further stated that all council members had been working very diligently on this matter.

Discussion continued and it was stated that all meters are manually read. Former Mayor Lucas
stated there use to be 2 folks reading the meters; one would drive and one read the meter and call it

to the drive who would write it down. Ms. Lucas asked if it was possible to take photos of readings.

Mayor Pro Tem Lucas stated the clerk manually enters the meter readings. Council Member
Walters stated there can also be human error. Mayor Pro Tem Lucas stated that we do spot check

as we process the invoices. Mayor Turpin stated our contract does not call for meter reader to take
photos.

Mayor Turpin stated there is so much discrepancy regarding the Norcress billing and Norcress
wants to take over the billing. Currently they state there is a discrepancy, however, the auditor
stated it was shown the town did not have a discrepancy amount.

Everyone agreed that communication from Norcress should have been better. Council Member
Dunning stated human error can happen. He further stated we are looking into the possibility of a
grant to purchase electronic meters. The Mayor stated the old meters were installed in 1976 and
that new meters would be more accurate and therefore folks may see a slight increase in their bills.

Ms. Teal stated there have been many issues with billing and in June she remembered having a
conversation with the clerk who advised her that her bill was reading at $200,000.

Council Member Walters again stated the discrepancy with Norcress have been over the past 3
years. Mayor Turpin stated that a total of 10 residents had requested their meters be changed out
and they were. Norcress asked for a re-read on 23 meters and it was stated that happened and all
were correct,

b. Mayor Coalition Meeting Update
Presenter: Cliff Turpin, Mayor

The mayor reported attending a meeting on August 7, 2026. After gathering information about the
sales tax issue, he requested time on the agenda to present his findings. He stated that Cumberland
County received $3.4 million more in 2025-2026 than in 2024-2025, while Falcon lost
approximately $130,000 to $140,000. Although he had been assured that Falcon’s sales tax
concerns were being addressed, he had received no update. He also requested a meeting with the
County Manager but had not received a response as of the meeting date. The mayor said he
contacted Faith Phillips the Wednesday before the meeting to notify her that he planned to discuss
ad valorem distribution. On Thursday, he received an email stating that Curt DeViere (spelling
uncertain) would meet with him. During his presentation, the mayor emphasized that the
promised information and follow-up had not been provided. Representatives from several other
municipalities expressed similar concerns about their missing funds. The mayor also explained the
differences between ad valorem and per capita distribution methods. Discussion included internet
fees and the issue’s progression to the General Assembly. He stated that Cumberland County is
currently the only county handling tax distribution this way. It was suggested that each
municipality contact the County Manager to request a meeting. The mayor said he and others were
deeply concerned about the impact on municipalities throughout the county.



7. NEW BUSINESS

a. Norcress Memorandum of Understanding (MOU) Amendment
Presenter: Cliff Turpin, Mayor

This matter was addressed under Item 6A.

b. Disposition of Surplus Property
Presenter: Kimberly Moffett, MCCOG

Ms. Moffett explained that the ordinance would allow items below a specified value to be declared
surplus without requiring individual Board approval. All surplus items would be tracked and
documented. She also noted that many municipalities use GovDeals to sell surplus property.

ACTION Adoption of Ordinance #2026-08-01
Motion: Council Member Walters

Second: Council Member Dunning

Vote: Unanimous

¢. NC Record & Retention Schedule
Presenter: Kimberly Moffett, MCCOG

Ms. Moffett explained that the North Carolina Records Retention Schedule establishes the standard

for all government entities in the state. Updated in 2021, the schedule would be formally adopted
by the Town of Falcon through this resolution.

ACTION Adoption of Resolution #2026-02
Motion: Council Member Walters

Second: Council Member Dunning

Vote: Unanimous

d. Certificate of Deposit Renewals
Presenter: Chip Lucas, Mayor Pro Tem/Finance Officer

Mayor Pro Tem Lucas presented the CD renewal rates. The Board discussed the available rates and

First Bank, where the CDs are currently held. Capital Management Trust quoted a renewal rate of
3.25%.

ACTION Move to NC Capital Trust
Motion: Council Member Walters
Second: Council Member Dunning

Prior to voting there was an amendment made to the above motion as follows:

ACTION Move to NC Capital Trust if First Bank cannot match rate
Motion: Council Member Walters
Second: Council Member Dunning

Vote: Unanimous



Mayor Pro Tem Lucas provided a financial summary. He stated this was not the official bank
reconciliation for Truist Bank, but rather a document showing the balance and withdrawals for the
month of July 2026. Additional conversation included that Mayor Pro Tem Lucas would work on
having the subscription for Chat GPT discontinued.

8. PUBLIC HEARING

9. COMMISSIONER REPORTS

a. Town Day Update
Presenter: Sue Brigman, Commissioner

Commissioner Brigman provided an update and stated:
e T Shirts ordered
Banner for Stage ordered
Flyers ordered and printed
Street Signage ordered and printed
Food Committee set up
Decoration Committee set up
Safety & Parking Committee set up
Vendors are coming in
Stage reserved
Musical talented contracted
Children and adult games
Sponsorships are coming in
Certificate of Appreciations prepared
Bouncy House/Slide booked (This was paid for by the Fire Department)
Car Show
Volunteers still needed
Still waiting on additional information for the 50/50 raffle & dunking booth
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Commissioner Brigman asked that each commissioner reach out for sponsors. She stated to
date; we have 15 paid vendors.

There was brief discussion regarding the Christmas Dinner. It was consensus to move forward

with a caterer versus going to a restaurant. The mayor stated he had reached out regarding
Christmas Decorations and left two messages but as of today he has not heard back.

10.ADJOURNMENT
a. Adjourn the Meeting

With there being nothing further the meeting was adjourned at 9:28 p.m.

ACTION: Motion to Adjourn
Motion: Council Member Walters
Second: Council Member Brigman

Vote: Unanimous



Duly adopted this the 215t day of September, 2026 while in regular session.

Clifton Lf urpin
Mayor
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