
Town of Falcon 
Board of Commissioners 

AGENDA 
Monday – August 17, 2026 

7:00 p.m. 
Falcon Town Hall 

1. CALL TO ORDER
a. Call to Order
b. Pledge of Allegiance
c. Invocation

2. DETERMINATION OF QUORUM

3. ADOPTION / ADJUSTMENT OF AGENDA
a. Adjustment(s) of Agenda
b. Adoption of Agenda

POTENTIAL ACTION: Adoption of Agenda 

4. PUBLIC COMMENTS
During public comments, speakers may address any item at this time that is not included on the 
agenda. This section gives the public an opportunity to express their views, comments or opinions to 
the full Board on matters pertaining to town business. Each speaker is limited to a maximum of three
(3) minutes. Each speaker is allowed to speak once during the public comment period. The mayor 
will announce when the speaker’s time has expired. In order to avoid repetition and delay, groups of 
people supporting the same position are encouraged to designate a spokesperson for the group. It 
should be noted that there should no expectation of any action from the board at the meeting but 
rather serve as information to be taken under advisement. Council may assign staff to follow up.

5. CONSENT
a. DRAFT Minutes

• July 20, 2026 – Regular Session
• July 20, 2026 – Closed Session (Will be provided in a sealed envelope)
• July 27, 2026 Closed Session (Will be provided in a sealed envelope)
• July 27, 2026 – Continued from July 20, 2026
• August 3, 2026 –Special Meeting
• August 3, 2026 – Closed Session (Will be provided in a sealed envelope)

POTENTIAL ACTION: Adoption of Minutes 

6. OLD BUSINESS
a. Norcress Update

Presenter: Cliff Turpin, Mayor

POTENTIAL ACTION: None – Informational Only 



b. Mayor Coalition Meeting Update
Presenter: Cliff Turpin, Mayor

POTENTIAL ACTION: None – Informational Only 

7. NEW BUSINESS
a. Norcress Memorandum of Understanding (MOU) Amendment DRAFT

Presenter: Cliff Turpin, Mayor
• MOU

POTENTIAL ACTION: Consensus for Mayor to Execute MOU 

b. Disposition of Surplus Property
Presenter: Kimberly Moffett, MCCOG

• Ordinance

POTENTIAL ACTION Adoption of Ordinance #2026-08-01 

c. NC Record & Retention Schedule
Presenter: Kimberly Moffett, MCCOG

• Resolution

POTENTIAL ACTION Adoption of Resolution #2026-01 

d. Certificate of Deposit Renewals
Presenter: Chip Lucas, Mayor Pro Tem/Finance Officer

POTENTIAL ACTION Consensus To Renew CD’s 

8. PUBLIC HEARING

9. COMMISSIONER REPORTS
a. Town Day Update

Presenter: Sue Brigman, Commissioner

b. Christmas Dinner/Party

c. Installation of New Christmas Decorations

10. ADJOURNMENT
a. Adjourn the Meeting

POTENTIAL ACTION: Motion to Adjourn 



Town of Falcon 
Monthly Board Meeting 
REGULAR SESSION MINUTES 
Monday, July 20, 2026 
7156 S. West Street, Falcon, NC 

Council returned from closed session to open session. 

Mayor Turpin presented the action from the meeting to include retaining the clerk at $27 an hour 
for 40 hours per week, with compensatory (comp) time, 12 vacation days, two weeks vacation 
and 5 personal days. No overtime will be allowed however comp time will be used during weeks 
when hours may increase. Working outside established hours must be approved by the Mayor. 
Daily lunch break to be determined.  

We will have additional accounting changes for better transparency and communication. We will 
look into whether Southern Software has a time clock feature. The Finance Officer will be an 
administrator on the computer programs used by the town.  

We will establish a phone protocol for when the clerk takes vacation, either through a phone 
tree system, answering service, or at least posting of Mayor and Commissioners’ phone 
numbers to use when the clerk is on vacation or leave. This concluded the action from the 
closed meeting. 

6. Action from Interim Budget - Dunning moved to approve the Interim Budget through July 27,
2026, Walters seconded. All Ayes were in favor and the motion carried.

Brigman moved for Town Day to be held October 30 for a band to play Friday night and October 
31 from 10 am - 2 pm, Walters seconded. All Ayes were in favor and the motion carried. 

7. Town Day - Brigman shared the dates and ideas to include pumpkin carving, treat bags for
kids, bouncy houses and rock climbing activities. We discussed the town fundraising for food
with BBQ sandwiches and BBQ sundaes and drinks. We would have sausage in a hot dog roll
for Saturday morning, We may ask Beth Holmes for a possible donation on shoulders to make
the BBQ. Four persons are already committed to the Town Day committee. We can have a sign
made for sponsors by S and K. Levels of sponsorship were suggested as Bronze, Silver, Gold,
Diamond and Platinum. That may change to just three levels. Brigman moved to change the
vendor registration to $40, seconded by Walters. All Ayes in favor and the motion carried.

The following agenda items were tabled until July 27, 2026 
8. Budget Adoption and Associated Items - Chip Lucas
9. Presentation of I-95 Both Sides and Shanty Lawn Care Quote

The following was a no show to the meeting 
10. Superior - John Cannon



 
11. USDA Meeting Update - Mayor Turpin shared that there was a meeting on Monday, July 20 
about possible grants but Falcon’s median household income exceeded their income level. 
 
12. Open Discussion Items - Dunning mentioned can something be done about the water 
meters being read on a consistent basis. The Mayor mentioned that Falcon was slated for an 
earmark for $250,000 in the state budget in the past per Diane Wheatley that may help with new 
water meters if funding is ever received. The Mayor also mentioned we may want to consider 
changing our engineering firms to one that is more acquainted with grant funding streams to 
help our water situation. 
 
Dunning moved to adjourn at approximately 10:15 pm until Monday, July 27 to complete budget 
ordinance. Walters seconded. All Ayes were in favor and the motion carried.  
 
It was agreed the meeting would resume on Monday, July 27, 2026 
 
 
Duly adopted this the 17th day of August, 2026 while in regular session. 
 
 

 
_________________________ 

Cliff Turpin 
Mayor 

 



Monthly Board Meeting  
REGULAR MEETING MINUTES 
Monday, July 27, 2026 - Resumed from July 20, 2026 
7156 S. West Street, Falcon, NC 
7:00 pm 
 
Board members present:  Mayor Clifton Turpin, Jr., Commissioners Chip Lucas, Sue Brigman, 
Dwayne Dunning and Phil Walters and Cheryl Reed, Town Clerk. 
Citizens present:  Jo Turpin, Roger Floyd, Wiley Clark and Brenda Lucas Clark. 
 
Call to Order, Invocation and Pledge of Allegiance 
The mayor called the meeting to order at 7:00 pm. Phil Walters gave the invocation, and all 
stood and received the Pledge of Allegiance.  
 
Closed Session due to a personnel matter - Walters moved to go into closed session, 
seconded by Brigman. All were in favor and the motion carried. 
 
Council returned from closed session and back into open session. 
 
Mayor Turpin reported in open session that the board met in closed due to a personnel matter 
and the clerk had been released. Commissioner Lucas was appointed to record minutes as 
acting clerk. 
 
At that time, the recessed meeting of July 20th continued with the following items:  Budget 
Adoption and Falcon Town Day Report. 
 
Budget Adoption and Associated Items 
Lucas presented the new fiscal year budget worksheet to the council by line and category. 
Handouts were shared. Mayor Turpin expressed his commitment to those present that he will 
continue to work with the county so that the fiscal year 2028 may reflect a lower tax rate in the 
future. 
 
Wiley Clark asked to speak on NORCRESS when the Water Fund was mentioned. He shared 
that NORCRESS would not answer the phone and would like the board to advocate for those 
that are opposed to their debt tap fees and could they be relaxed. He gave personal examples 
of his neighboring properties owned by his daughter. Could NORCRESS be present at a future 
town meeting to discuss in a forum the residents’ concern? Could the NORCRESS budget be 
provided? It was stated that NORCRESS is a service for Falcon, Godwin and Wade. After the 
public comment, the mayor said he would make calls to inquire what he could find out. 
 
Ms. Cheryl Reed returned to the meeting and returned her office keys.  
 
 
 



 
Town Day 
Commissioner Brigman shared two forms created from the July 20 meeting discussion:  Vendor 
Form and Sponsor Form. After review, the vendor form was approved and the council asked for 
an updated sponsor form. 
 
The Town Day committee will convene on Tuesday, July 28 at 7 pm to further discuss details. 
Brigman will chair the committee, screen applications. Vendors will pay an application fee by 
check to the Town of Falcon, earmarked for Town Day, which will cover the expenses. The 
incoming funds will create an income stream for the event and a means to pay for it. 
 
Walters moved to contract with the Rivermist band for Friday, October 30, 2026 of Town Day 
weekend. Brigman seconded and all were in favor. Motion carried. Mayor Turpin then signed 
the contract form for the band to hold the concert in the park.  
 
Walters moved to adjourn at approximately 9:30; Dunning gave a second. All in favor and the 
motion carried. 
 
End of minutes. 
 
After action from meeting: 
 

• Lucas posted a sign to the door to call the mayor or council concerning town business.  
 

• Petty cash drawer monies counted by the Mayor and Finance Officer. 
 

• The mayor or designee will make keys for all council members who do not have a set. 
 

• The job description for the clerk will be initiated by the Finance Officer. 
 

• The immediate priority was for water bills to be generated and sent. This will be 
determined on Tuesday after other phone calls are made to appropriate parties who 
could provide technical assistance. 

 
Duly adopted this the 17th day of August, 2026 while in regular session. 
 
 
 

_______________________________ 
Cliff Turpin  

Mayor 
 



Closed Town Board Meeting 
REGULAR SESSION MINUTES 
Monday, August 3, 2026 
7156 S. West Street, Falcon, NC 
6:30 pm 
 
 
Council returned to closed session to open session. 
 
Mayor Turpin called for a motion on the personnel report in open session. Lucas moved to 
approve the personnel action. Walters seconded. All in factor. Motion carried. 
 
At that time, Mayor Turpin read a prepared statement to the public in open session on the 
termination of Cheryl Reed with no further comment. 
 
Lucas moved to adjourn. Walters seconded and the motion carried. 
 
Duly adopted this the 17th day of August, 2026 while in regular session. 
 
 

 
 

______________________________ 
Cliff Turpin 

Mayor 
 



AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING 
DATED MAY 19, 2016 

Among.the.Town.of.Falcon?.Town.of.Godwin?.Town.of.Wade?.and.the.North.Cumberland. 
Regional.Sewer.System.Water.and.Sewer.District 

 
This Amendment to the Memorandum of Understanding (the “Amendment”) modifies the 
Memorandum of Understanding dated May 19, 2016 (the “Original MOU”) among the Town 
of Falcon, Town of Godwin, Town of Wade (collectively, the “Towns”), and the North 
Cumberland Regional Sewer System Water and Sewer District (“NORCRESS”), governed by 
the Cumberland County Board of Commissioners as the governing board of NORCRESS. 
The Towns and NORCRESS may be referred to collectively as the “Parties.” 

Recitals 
A. The Towns own the water systems serving their residents and NORCRESS owns the 
sewer system serving the Towns’ residents. The Towns have historically billed for their 
water service and the sewer service provided by NORCRESS in their respective 
jurisdictions, to include availability/debt service fees and sewer usage since the 
NORCRESS system began accepting connections in late 2005. 

B. The Towns have not consistently captured the NORCRESS sewer service charges with 
their water charges, resulting in lost revenue to NORCRESS. 

C. The Parties desire to update the Original MOU to reflect proposed billing responsibilities, 
water and sewer operating procedures, and infrastructure management responsibilities. 

D. This draft Amendment is intended to provide a framework for discussion among the 
Parties. It will not become effective unless and until a final version is approved and 
executed by all Parties. 

 
1.0 Purpose 
The purpose of this Amendment is to identify the responsibilities and activities that 
NORCRESS proposes to assume on behalf of the Towns and to establish updated 
procedures for billing, collections, water-service fee processing, customer administration, 
and infrastructure management. 
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2.0 Responsibilities and Activities 

2.1 Billing Responsibilities 

• NORCRESS will collect fees for the water and sanitary sewer service. 
• NORCRESS will conduct billing monthly in one billing cycle. 
• NORCRESS will provide meter readings on or about the 15th of each month. The 

existing $2.00 Town Fee will compensate NORCRESS for meter-reading services. 
• Payments will be due by 5:00 p.m. on the 10th of each month. 
• Billing will be administered in accordance with the applicable provisions of the 

Ordinance Regulating The Use Of Water And Sewer Facilities Operated By The 
County Of Cumberland and Cumberland County Public Utilities procedures. 

• Charges for water service will be at the rate set by each of the Towns. 
• NORCRESS will resolve billing adjustments arising from meter readings, billing 

errors, customer classifications, or other account errors 

2.2 Collection Procedures 

NORCRESS will issue collection letters, initiate small claims actions to collect delinquent 
accounts, and administer the North Carolina Debt Setoff Program for delinquent accounts, 
as applicable. 

2.3 Processing and Administrative Fees 

• The Towns will no longer add or collect processing fees, administrative filing fees, 
disconnection or reconnection fees, or court costs on behalf of NORCRESS. 

• The Towns will no longer retain five percent (5%) of processing and administrative 
filing fees. 

• NORCRESS will assess and collect applicable processing fees, administrative filing 
fees, disconnection or reconnection fees, and court costs directly from customers, 
currently in effect and approved by the Board of Commissioners sitting as the 
NORCRESS Governing Board. 

2.4 Water-Service Fee Collection 

• NORCRESS will collect all water-service fees except surcharges. 
• NORCRESS will remit to each Town the full amount of water-service fees billed on 

that Town’s behalf, less the applicable $2.00 Town Fee per customer. 

2.5 Sanitary-Sewer-Only Customers 

Sanitary-sewer-only customers and flat-rate residential sanitary sewer customers whose 
water service is supplied by a source other than the Towns of Falcon, Godwin, or Wade will 
be customers of NORCRESS for billing and account-administration purposes. 
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2.6 Plan Review, Construction Review, and Infrastructure Responsibilities 

• NORCRESS will be responsible for new water-service installations, the placement 
and maintenance of water meters, and related billing. The fees for these 
installations shall be for NORCRESS. 

• NORCRESS will manage construction inspection and acceptance of water and 
sewer extensions. 

 
3.0 Effective Date and Duration 
This Amendment will become effective upon approval and execution by all Parties and will 
remain in effect until modified or terminated by mutual written agreement of the Parties. 

 
4.0 Continuing Effect of Original MOU 
Except as expressly amended by this Amendment, all provisions of the Original MOU will 
remain in full force and effect. 

 
5.0 Contact Information 

 

 

Town of Falcon 
Clifton Turpin, Jr., Mayor 
P.O. Box 112, Falcon, NC 28342 
910-980-1355 

Town of Godwin 
Willie Burnette, Mayor 
P.O. Box 10, Godwin, NC 28344 
910-980-1000 

Town of Wade 
Johnny Lanthorn, Mayor 
P.O. Box 127, Wade, NC 28395 
910-485-3502 

NORCRESS, 
Kirk deViere, Chairman, Governing Board 
P.O. Box 1829, Fayetteville, NC 28302 
910-678-7771 
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SIGNATURES 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment by their duly 
authorized representatives. 

TOWN OF FALCON 

By: Date: 
Clifton Turpin, Jr., Mayor 

TOWN OF GODWIN 

By: Date: 
Willie Burnette, Mayor 

TOWN OF WADE 

By: Date: 
Johnny Lanthorn, Mayor 

NORCRESS, GOVERNED BY COUNTY OF CUMBERLAND 

By: Date: 

Kirk deViere, Chairman 
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Ordinance #2026-08-01 

AN ORDINANCE PRESCRIBING PROCEDURES 
FOR DISPOSING OF 

PERSONAL PROPERTY VALUED AT LESS THAN $30,000 

BE IT ORDAINED by the Board of Commissioners of the Town of Falcon, North 
Carolina; 

Section 1. The Finance Officer is hereby authorized to dispose of any surplus 
personal property owned by the Town of Falcon, whenever he or she determines, in 
his or her discretion, that: 

(a) the item or group of items has a fair market value of less than thirty
thousand dollars ($30,000.00);

(b) the property is no longer necessary for the conduct of public business;
and,

(c) sound property management principles and financial considerations
indicate that the interests of the Town of Falcon would best be served
by disposing of the property.

Section 2. The Financial Officer may dispose of any such surplus personal 
property by any means which he or she judges reasonably calculated to yield the 
highest attainable sale price in money or other consideration, including but not 
limited to the methods of sale provided in Article 12 of N.C. Gen. Stat. Chapter 160A. 
Such sale may be public or private, and with or without notice and minimum waiting 
period. 

Section 3. The surplus property shall be sold to the party who tenders the 
highest offer, or exchanged for any property or services useful to the Town of Falcon 
if greater value may be obtained in that manner, and the Finance Officer is hereby 
authorized to execute and deliver any applicable title documents. If no offers are 
received within a reasonable time, the Financial Officer may retain the property, 
obtain any reasonably available salvage value, or cause it to be discarded. No surplus 
property may be donated to any individual or organization except by resolution of 
the Town of Falcon. 

Section 4. The Financial Officer shall keep a record of all property sold under 
authority of this Ordinance and that record shall generally describe the property sold 
or exchanged, to whom it was sold or with whom exchanged, and the amount of 
money or other consideration received for each sale or exchange. 



Section 5. This Ordinance is enacted pursuant to the provisions of N.C. Gen. 
Stat. § 160A-266(c). 

Section 6. This Ordinance shall become effective upon adoption. 

Duly adopted this the 17th day of August, 2026 while in regular session. 

Cliff Turpin 
Mayor 



Resolution #2026-01 

RESOLUTION OF THE TOWN OF FALCON 
ACCEPTING THE NC RECORDS RETENTION AND DISPOSITION SCHEDULES 

PROGRAM RECORDS SCHEDULE 
AND 

GENERAL RECORDS SCHEDULE FOR LOCAL GOVERNMENT AGENCIES 

WHEREAS, "Public Record" means any document, paper, letter, map, book, photograph, film, sound 
recording, magnetic or other tape, electronic data-processing record, artifact or other documentary 
material, despite physical form or characteristics, made or received pursuant to law 
or ordinance in connection with the transaction of public business by any agency in North Carolina 
government or its subdivisions; and 

WHEREAS, Without a retention program, public records can accumulate, causing the need 
for additional storage space; and 

WHEREAS, The Municipal Records Retention and Disposition Schedule is endorsed by the 
Division of Archives and History and the Department of Cultural Resources; and 

WHEREAS, The Town of Falcon currently uses this system for records retention and disposal; and 

WHEREAS, The Municipal Records Retention and Disposition Schedule was updated on October 
1, 2021; AND 

WHEREAS, The Town of Falcon recognizes that the new update requires a specific Agency Policy date for 
records to be discarded "when Administrative value ends/agency policy”; and 

WHEREAS, The Town of Falcon regards three (3) years as a valuable time for any records to 
be retained, save those records that are required to be kept longer per said schedule. 

NOW, THEREFORE, BE IT RESOLVED THAT THE TOWN OF FALCON BOARD OF 
COMMISSIONERS accepts the revised Municipal Records Retention and Disposition Schedules issued by 
the North Carolina Department of Cultural Resources, Division of Archives and History, Archives and 
Records Section, Records Service Branch, dated October 1, 2021. 

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT THE TOWN OF FALCON BOARD OF 
COMMISSIONERS deems the appropriate time to retain all records to be discarded “when Administrative 
value ends/agency policy” as a period of no less than three (3) years. 

Duly adopted this the 17th day of August, 2026 while in regular session. 

Cliff Turpin, Mayor 
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