TOWN OF FALCON
MONTHLY BOARD MEETING
MONDAY, MAY 18, 2026
FALCON TOWN HALL
7156 S. WEST STREET, FALCON, NC

Raoard present: Mayor Clifion L. Turpin, Jr, Commissioner Chip Lucas, Commissioner Sue Brigman,
Commissioner R. Dwayne Dunning, Commissioner Phil Walters

Others present: Jo Turpin, Wayne Dorman, Wiley and Brenda Clark, Roger Floyd, Janna Hudson,
Dale and Tammy Dorman, Anita Squires, Joseph Leggett, Steve Herring (Nite Owl Security), Rodger
and Cheryl Laws, Jon Ramsey. Dale Hubbard. Bruce and Margaret Hudson, Shaunna Herrman, Kiesha
Lucas, Sabrina Greer (Cumberland County Planning), Donald Hudson (Town’s Attorney), Darry]
Glover (Water Supervisor), and Cheryl F. Reed (Town Clerk).

Agenda Items:

PUBLIC HEARING - DORMAN COMMERCIAL ZONING (26-0006)
Mayor Turpin announced that the public hearing is for commercial rezoning of the Forman
Property. The board originally approved this item, but NC DOT required more acreage to be
rezoned. Sabrina Greer, Cumberland County Planner, showed her PowerPoint slide presentation
and stated that Cumberland County approved of this, so the final step 1s approval from the
Falcon Town Board. Mr. Dorman read a statement stating that he would like the property to be
used for all types of commercial development and it is especially ready for large commercial
development. Mayor Turpin called for a vote. Motion to approve the Dorman property
commercial zoning by Dunning - 2" by Walters. All votes aye.

Attorney Hudson gave the law based on public safety, so the state passed a preambie law -
they are the only ones that can make a firearm ruling. Municipalities can only prohibit
firearms in public places such as town hall and the park. If the municipality doesn’t have
a rule to prohibit firearms, then you can carry them because that is the law. Towns and
cities cannot prohibit properly stored firearms in vehicles, The town must have an
ordinance to prohibit firearms, and posting is only a requirement for private businesses.
As far as action for items that are not on the agenda, he stated that at the beginning of the
meeting a council member can make a motion to amend the agenda.

Next, the board went into a zoom call with Michelle Harden of Flow Point. She also presented a
slide presentation to show the board various options of fill stations available, She stated that all
stations have a 5-year warranty, Features available range from piping and access panels for DIY
stations to credit card and receipt stations and coin and cash stations. She informed the board
that a Water General station can range from $44.000 for 150 gpm to $53.000 for 300 gpm. She

advised us that a smaller cadet station heated would run around $37,000. She stated that the
panels run from $12.000 to $15.000.
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Budget Hearing Minutes cont.
Wednesday, May 27, 2026

APPROVAL OF THE 2026 — 2027 PROPOSED RATE AND FEE SCHEDULE
The board discussed the procedure for new customers to get the backflow and cut off valve.
After passing the Plumbing Cumberland County Inspection, the meter is to be installed first,
then the backflow and cut off valve should be 5 fi from the meter box towards the house.
Motion to accept the rate and fee schedule taking off the annexation fee and correcting the
meter tampering language in the rate and fee schedule by Bunmimg — 2° by Walters. All
votes aye.

APPROVAL OF THE 2026 — 2027 PROPOSED BUDGET
Motion to approve the FY 2026 — 2027 budget with approval of the Nite Owl microphone
for recording meetings, signing the Duke Energy contract accepting the increase for LED
streetlights, and a new computer from Parker Tech. The clerk was instructed ask FCH to
purchase the new camera to add to the_syszem — 2" by Dunning. All votes aye.

APPROVAL OF THE 2026 - 2027 PROPOSED' BUDGET ORDINANCE

Motion to approve the 2026 — 2027 FY proposed budget ordinance by Walters — 2" by
Brigman, All votes aye.

ADJOURNMENT
The budget hearing adjourned at 8:27 pm.



TOWN OF FALCON
BUDGET PUBLIC HEARING
WEDNESDAY, MAY 27, 2026

FALCON TOWN HALL
7156 S. WEST STREET, FALCON, NC

Board present: Mayor Clifton L. Turpin, Jr, Commissioner Chip Lucas, Commissioner Sue Brigman,
Commissioner R. Dwayne Dunning, Commissioner Phil Walters

Others present: Jo Turpin, Roger Floyd, and Cheryl F. Reed (Town Clerk).
Agenda Items:

CALLED TO ORDER AND INVOCATION
Mayor Turpin called the meeting to order at 6:00 pm. Commissioner Dunning led prayer.

APPROVAL OF THE 2026 - 2027 FY BUDGET PUBLIC HEARING AGENDA
Motion to approve the 2026 — 2027 FY Budget Public Hearing agenda by Dunning — 2™ hy
Brigman. All votes ave.

2026 - 2027 BUDGET MESSAGE — CLERK REED, BUDGET OFFICER
The clerk gave a speech highlighting the accomplished projects by the 2025 — 2026 Town
Council. She presented the actualization of the negative impact the Ad Valorem Property Tax
and Sales and Use Tax Amendment had on the town’s general fund revenue. Lastly, she
summarized the proposed FY 2026 — 2027 general and water fund budget along with the
proposed spending of the town to balance the budget.

PRESENTAION OF THE PROPOSED 2026 - 2027 FY RATE AND FEE SCHEDULE, BUDGET,
AND BUDGET ORDINANCE

The clerk presented the proposed 2026 — 2027 FY Rate and Fee Schedule, Budget, and Budget
Ordinance.

OFPEN DISCUSSION
Mayor Turpin commented on the numerous accomplished projects of the collective 2025 — 2026
Town Council. There was a consensus from the board to ask Mr. Leggett if he will purchase the
license plate capturing camera for the Sherrill Bagget and NC 82 intersection. The board will
purchase the audio equipment for the conference table at Town Hall.

PUBLIC COMMENT SECTION
There were no comments made by the publie.

APPROVAL OF THE 2026 — 2027 FY TAX RATE

Motion to approve the FY 2026 — 2027 tax rate of $.35 by Dunning — 2% by Lucas, All
votes aye.
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CALLED TO ORDER AND INVOCATION
Mayor Turpin called the meeting to order at 7:00 pm. Commissioner Dunning led prayer.

PLEDGE OF ALLEGIANCE TO THE US FLAG
All stood and recited the Pledge of Allegiance.

PUBLIC COMMENT SECTION
Public comments were allowed during meeting agenda items.

ACTION FOR THE CONSENT AGENDA FOR APRIL 20, 2026
Motion to approve and accept the consent agenda and the 2025 — 2026 budget
amendments by Dunning — 2" hy Lueas. All votes aye.

OLD BUSINESS

NITE OWL SECURITY - STEVE HERRING
Steve proposed that we try out his cloud system first. He has 3 new systems. 1. Hybrid- records
locally, manages and backs up cloud, has 2 recordings and is casy to manage. 2. We already
have the second option. 3. Get rid of antennas and put routers in the park, at the water tower,
and at the Children’s Home. He also advised that we get license plate recognition. This add-on
is good up to 60 mph, has nighttime capabilities and has been enhanced. Placement is
imperative and we must upgrade MR to getan alert of license plate. There are also options for
facial recognition and or detection. Steve explained that PTZ cameras offer panoramic views
and zoom. These cameras could lock in on a person in the parking lot and will follow them for
30 seconds. Steve was instructed to put a package together for 2 intersections to get license
plate recognition and 2 new park cameras. He will also quote adding PTZ cameras by the
electrical station at the park. He addressed the fact that right now we maintain storage for
approximately 2 weeks, however adding more cameras will lessen that.

FIREARMS ON TOWN PROPERTY
Mayor Turpin started this conversation saying that he personally owns guns. however he is not
comfortable with anyone carrying firearms at town hall. Commissioner Brigman stated that she
has a concealed and carry permit, however, feels that she made a grave decision to 2™ g motion
that should have been tabled to the next meeting because it was not on the agenda but brought
up during general discussion at the end of the meeting when we are all tired and ready to go
home. She said that she should have asked for this item to be tabled to allow the council to
rescarch the topic. She expressed that she would like to rescind her 2", She stated that she felt
strongly against firearms in the park around children.

Commissioner Dunning stated that the park is already covered by the rules signed by the county.
Commissioner Lucas informed us all that Cumberland County has had a firearm ordinance since
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2015 and a weapons posting ordinance as well. In his research, he found that some towns have
adopted an ordinance prohibiting fircarms but not posted signage. Commissioner Brigman
stated that we should always put an item on the agenda, then vote. Rodger Laws asked what did
the statuc or ruling that the town’s attorney gave us say? Mayor Turpin stated that the lawyer

gave instructions about rules/ laws consisting of what the board can and cannot prohibit
pertaining to firearms and also advised of orders of procedures. Mayor stated that this is his 15"
year being Mayor of Falcon and if someone wants to speak. they can speak. He stated that he is
happy being Mayor of Falcon and if someone wants to speak, they can speak. He stated that he
is happy being New England style because we are not that big for it to have ever been an issue.

Roger Floyd stated that we don’t have law enforcement. but law-abiding citizens will follow the
law and whatever the board decides, however non-law-abiding citizens will not.

Shaunna Herrman asked why we are even having this conversation. Mayor explained that he
asked the clerk to post a sign without consulting with the board and some council members
expressed a different standpoint on fircarms in town hall.

RK Prater stated that our town hall is in the middle of nowhere, so if' we can’t conceal carry at
town hall, will a citizen nearby who may stop in town hall to deescalate a situation be held
liable? The board explained that he/ she would be covered by Good Samaritan Law,

Cheryl Laws asked a few questions. Who can carry firearms? How will we know if they are
trained and can hit their target and not the clerk? She also stated that some criminals may carry
but have no permit.

Jon Ramsey stated that in 2025, the percentage of more police officers were convicted of crimes
than permitted carriers. He added that citizens who are permit carriers go through more exercise
and regulations than police.

Cheryl Laws repeated herself then explained that at her church there is a plan to know who
carries. how many carry, and how they are positioned.

Bruce Hudson stated that those who are mentally ill may be triggered from the sign. He added
that he has his own range and shoots regularly. He said town hall is a closed area and he doesn’t
believe that any firearms should be brought into town hall. He stated that we should work to

prevent a dangerous situation and not focus on reacting when a dangerous threat is already in
the room.

Mayor Turpin added that he never dreamed that the world would be as bad as it is now. He

added that this town has sent many missionaries all over the world. The power of prayer is so
important.
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Wiley Clark asked for a summary of this item. Mayor Turpin explained: To carry or not to carry.

Josephine Turpin added that no other municipality allows guns at town hall. Allowing firearms
in town hall would pose a risk to our town. Plexiglass or a door closure with beep in as at the

FCH would be good options. She asked, “Why did we go right to Cheryl protect yourself with a
weapon.” The risks are too large and uncomfortable to not know who has one and who doesnt,

Joseph Leggett stated that no weapons are allowed at the Children’s Home. He stated that there
is & designated person who carries and he is the only one allowed to carry a firearm.

Bruce Hudson stood to say that there is a new bill passed by the House and the Senate for

anyone 18 years or older can carry concealed firearms. It was vetoed by the governor, Jon
Ramsey argued that the bill won’t pass.

Motion to adopt Cumberland’s County’s firearms regulations and the regulation posting
code by Lucas — 2 by Dunning. 3 votes aye. 1 vote no. According to this ordinance
posting is required and must be visible at each entrance. Police are the only ones exempt,

2026 - 2027 BUDGET PLANNING REFINED
This item was tabled till the Budget Public Hearing on Wednesday, May 27, 2026.

NEW BUSINESS

PARK BATHROOM’S / MEN’S DOOR
The clerk advised the board that she placed a work order to the County for the men’s bathroom
door. There was a discussion about ta young man found sleeping in the park. Anita Squires saw
him in a potty porta and there was a sleeping bag under the merry-go-round.

OPEN DISCUSSION ITEMS/ PUBLIC COMMENTS SECTION
Mayor Turpin stated earlier that he would like the town to stay New England style. There

were no opposing arguments. The board did not act, but it was a consensus of the board to
place open discussion items on the agenda before acting on them.

EMERGENCY NOTIFICATION/ PHONE TREE STUDY

The board instructed the clerk to continue the study to find out who is interested in participating
in a phone tree.

WEED EAT THE STREAM THROUGHOUT THE PARK
The clerk made the hoard aware of 2 quotes that she collected for this job. 10 Kevin Salvati
gave a quote for $300 for the back ditch and a$300 for the front ditch. He more than likely
would not have insurance to spray the area. 2) William Brown of B & B Lawn Care is already
the town landscaper and submitted a bid for $600 for cutting and spraying both ditches. He will
continue to spray the area for $30. Motion to approve William Brown’s quote upon the
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contingencies that he has insurance and license to utilize the spray by Dunning- 2" by
Walters. All votes aye,

TOWN HALL CLEANUP AND ARCHIVES RESTORATION
This item was tabled till the Budget Hearing on Wednesday, May 27, 2026.

AMEND WATER RULES AND ACCOUNTS IN NAMES OF THE DECEASED
Motion to give customers one year to close out the account after someone dies to reopen
the account in someone else’s name by Lucas — 204 by Dunning. All votes aye.

FALCON TOWN DAY (SEPTEMBER REVENUE)
Mayor Turpin advised that historically Town Day is to be held the Saturday after Labor Day.
There was an in-depth discussion on how the town can turn this into revenue. The clerk added
that we can rent the train and charge money for children to ride. She stated that we should also
charge for snacks, face paint, etc. Mr. Leggett said the town can borrow the Children’s Home
train and not have to rent the train from Raleigh. RK Prater advised on how Stedman’s Town
Day profits the town. Mr. Wiley advised that the town sold ad booklets in the past. A motion to
form a Town Day committee by Walters — 2" by Dunning. All votes aye. The mayor added
that Brigman will be the committee chair.

OPEN DISCUSSION
The board instructed the elerk to get quotes from various restaurants for the Christmas

dinner. It was a consensus of the hoard not to have dinner at Town Hall, but to continue to
£0 out to eat at a restaurant.

A motion to pay the electrician and AAA Sole for the work that was done by Walters — 2nd
by Dunning. All votes aye.

There was a short discussion about adding lights to the stop signs, because Kiesha Lueas stated
that elderly drivers have complained that the new digital sign is distracting while driving past
town hall on NC 82,

Darryl Glover gave an update on the valve. Randy Rodgers of NC DOT said the shanty was too
close to the road and would cause big trucks to be too close to the DOT right away. Mr. Rodgers
plans to meet Mr. Underwood at the site, The mayor asked if Darryl could also meet with them.
The mayor instructed Darryl Glover to say NC DOT told us that i95 was going to 8 lanes
and to move our water lines, etc., and now the plans are being finalized.

ADJOURNMENT

A motion to adjourn was made by Lueas — 2" py Dunning. All votes aye. The meeting
adjourned at 9:25 pm.



