TOWN OF FALCON
MONTHLY TOWN BOARD MEETING

MONDAY, JUNE 29, 2026
FALCON TOWN HALL
7156 S. WEST STREET, FALCON, NC

Board present: Mayor Clifton L. Turpin, Jr, Commissioner Chip Lueas, Commissioner Suc Brigman,
Commissioner R. Dwayne Dunning, Commissioner Phil Walters

Others present: Jo Turpin, Roger Floyd, David Reed, Don Lee (Fortiline), and Cheryl F. Reed (Town
Clerk).

Agenda Items:

CALLED TO ORDER AND INVOCATION
Mayor Turpin called the meeting to order at 7:00 pm. Commissioner Lucas led prayer,

PLEDGE OF ALLEGIANCE
All stood and recited the Pledge of Allegiance

PUBLIC COMMENT SECTION
There were some budget questions by Jo Turpin. She asked how FICA, Retirement, and
Insurance and Bonds Accounts proposed budgets for the past three years were so different. The
clerk answered that the 2024 — 2025 budget was composed by the former budget officer, The
late Commissioner Wheeler. He used the handwritten budget worksheet template provided by
the former clerk. However, the current clerk completed the 2025 — 2026 budget based on the
actual revenue and expenditures of 2024 — 2025. As time passed. the clerk learned new
knowledge that led her to change the accounts that some of the revenue and expenditures were
categorized into. Her reply was as you go. you grow, She explained the new 2026 — 2027
approved budget was created from the actual revenue and expenditures from 2025 — 2026
reflecting the 73% - 76% general fund revenue loss due to County amendments for Sales and
Use Tax also going from per capita to ad valorem. Roger Floyd stated that the clerk needs to do
more documentation for town employees’ payroll, specifically her own, which is split between
the water and general fund accounts according to state guidelines. Mayor Turpin answered that
the clerk’s salary has always been split between the two funds because she holds two separate
job titles, vet no audit has ever found fault in the payroll accounting system. The mayor
instructed the clerk and finance officer to ask the auditor if any different requirements for
payroll accounting were needed. There was a consensus of the board that the clerk’s salary
should be paid 70% from the water account and 30% from the general fund budget.

ACTION FOR THE CONSENT AGENDA
Motion to accept the consent agenda with the addition of the Budget Public Hearing
Minutes at the next meeting and any necessary corrections by Dunning — 2" by Walters.
All votes aye. Motion to propose a continuance of this budget into the new fiscal year until
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the next board meeting on July 20, to review the state’s stature on budget, look at the
percentage split for the elerk’s salary to ensure that the same split is maintained

throughout all of the related accounts in the budget, and confirm the payroll
accountability from the auditor by Lucas — 2™ by Walters. All votes aye.

OLD BUSINESS

DON LEE OF FORTILINE
Don explained that the company invested in a study last summer. He also advised they applied
for a license on behalf of the town which expires in August. It takes 60 — 90 days to get the
license. The company invested around $1800.00. He also advised that for any upcoming AMI
discussions he would like to invite with him the Fortiline meter specialist, Mike. Mayor Turpin
touched on the general fund revenue loss and advised that he and the clerk were planning to
meet with USDA personnel to discuss grants and loans.

BULK WATER STATION UPDATES

Mayor Turpin updated the board on the meeting that was held at the shaney with Troy Baker of
NC DOT, Mr. Underwood, Commissioner Walters. Commissioner Dunning, the clerk, and himself. He
advised that Underwood was supposed to turn the project over to Joe Godwin Engineering Company.
He also advised the board that Nite Owl security proposed to place deer cameras at the existing shaney
50 that the clerk will receive notification when truck arrive on the scene. She would then be able to log
onto the system and see a start and finish reading for each consumption use for more accurate bulk
water sales to a variety of customers.

DAKTRONICS SIGN UPDATE

Commissioner Walters stated that the board was not involved in the decision about the bricks
around the sign. He said that Allen block would hold up in water better than the stone. Mayor Turpin
stated that he was given an opportunity to bid, he declined. He also stressed that some decisions need to

be made right away and cannot wait for a new month's meeting. He advised of the sink hole at Town
Hall.

TOWN DAY DEFINITIVE DATE
Commissioner Brigman stated that she would like to have town day on October 24, There was
discussion about trying to book a band. She explained this would allow more time for planning
and booking vendors. She also stated that she would like to incorporate a fall theme to include
pumpkins, mums, etc.

PARK BATHROOMS/ MEN’S DOOR/ STREAM/ WATER FOUNTAIN/ TREES IN DITCH/
MEMORIALS AND TREES, ETC.

The clerk informed the board that CC Parks and Rec repaired the men’s bathroom door, the
stream was completed, the water fountain repaired and the trees growing in the back ditch at the park
were removed. The board agreed that the park stream looked really nice. The clerk also informed the
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board that the town’s landscaper will be presenting a quote to maintain both sides of the i95 ramp and
the shaney vegetation.

ACTION FOR THE EMERGENCY NOTIFICATION SYSTEM
It was the consensus of the board that there are not enough water main breaks to justify
purchasing this system during a period of revenue loss.

FIRE TAX COUNTY MEETING UPDATES/ RHODES POND UPDATES
Mayor Turpin made the board aware of the Cumberland County meeting that was held at the
courthouse between the County Manager, Clarence Grier, the Assistant County Manager. Faith
Phillips, Tax Personnel, Robin Koonce, one other county personnel, Commissioner Lucas, Clerk
Reed, and himself. He advised that no decisions were made. The county offered a listening ear
to our complaint. The town and the fire station officials decided to work out a solution between
themselves, not involving the county.

NEW BUSINESS
WATER RULES REVIEW AND AMENDMENT
TABLED

ACTION TO BACKDATE OFFICIAL START DATE FOR THE CLERK TO JANUARY 8, 2024
TABLED

OPEN DISCUSSION
THERE WAS NO ADDITIONAL DISCUSSION

ADJOURNMENT
The meeting adjourned at 9:50 pm.



