TOWN OF FALCON
MONTHLY TOWN BOARD MEETING
MONDAY, APRIL 20, 2026
FALCON TOWN HALL
7156 S. WEST STREET, FALCON, NC

Board present: Mayor Clifton L. Turpin, Jr, Commissioner Chip Lucas, Commissioner Sue Brigman,
Commissioner R, Dwayne Dunning, Commissioner Phil Walters

Others present: Cedric Turner (Cumberland County Block Development Grant), Jr., Jon Ramsey,
Kenneth Upchurch, Wayne Dorman and Cheryl F. Reed (Town Clerk).

Agenda Items:

PUBLIC HEARING - DORMAN COMMERCIAL ZONING (26-0006)

Michael from Scotty Shivar’s business came to request that the public hearing be
postponed because Mr. Dorman had to go out of town yet wanted to be present for the
public hearing. Motion to postpone the public hearing until the next board meeting on
Monday, May 18, 2026, by Lucas. 2™ by Dunning. All votes aye.

CALLED TO ORDER
Mayor Turpin called the regular meeting to order at 7:00 pm.

INVOCATION
Commissioner Dunning led prayer.

PLEDGE OF ALLEGIANCE TO THE US FLAG
All stood and recited the Pledge of Allegiance.

PUBLIC COMMENTS
None

ACTION FOR THE CONSENT AGENDA FOR APRIL 20, 2026

Motion to approve and accept the consent agenda for April 20, 2026, by Dunning. 2™ by
Lucas. All votes aye.

OLD BUSINESS
COMMUNITY DEVELOPMENT ANNUAL ACTION PLAN PRESENTATION
Cedric Turner spoke to the board and presented the annual action plan. He gave the board and

clerk his contact information and stated that he will get answers to the questions of the mayor,
board, and clerk.

ACTION FOR MINUTES OF ELECTRONIC MEETING ON APRIL 7, 2026
Motion to accept the minutes as written by Dunning — 2" by Brigman. All votes aye.
Vote for waterline clearing was redone due to electronic vote. 3 votes yes. 1 vote no.
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Motion to approve the invoice for clearing the water line at the i95 ramp by Dunning — 2™
by Brigman. 3 votes yes. 1 vote no,

APPROVAL OF NEW DUNN WATER CONTRACT DRAFT

Mayor Turpin tabled this item to allow the board more time to read and review the draft
proposal and list any amendments they would like to see added or changes taken away. He
instructed the clerk to email the draft to the town’s attorney as well for any changes that
he may want to make. He also instructed the clerk to inform Godwin of the water rate
increase in a certified letter.

The board also discussed the tax issue for the property taxes and the sales and use tax. The
clerk was instructed to show the lawyer and explain that the county did not send the
regular tax money to the fire department for the month of April 2026.

NC MANAGEMENT TRUST/ EXPIRING CD’S
Motion to pull the $51,000 CD’s upcoming to expire in May and start a NC Trust
Management account with the money by Dunning — 2™ by Walters. All votes aye.

NEW BUSINESS

2026 — 2027 BUDGET PLANNING- CAMERA UPDATE TO CLOUD, FINISH UPSTAIRS,

ADD OUTSIDE STAIRWAY
The clerk asked the board what items they would like to use the 2026 — 2027 budget for other
than update the town’s surveillance system to new cloud-based system and finish the upstairs
attic space (o create a historical archive and file system. She also asked them to expand upon the
outdoor stairway. The mayor suggested a metal stairway and Commissioner Walters stated that
we may want to be careful in considering opening the upstairs up to citizens. The department
heads give not give me any other budget items other than moving and repairing the valve.

ADOPTION OF A RESOLUTION OF SUPPORT OF NC DOT MULTIMODAL PLANNING
GRANT PROGRAM
Motion to approve the resolution and move forward with the multimodal planning grant
program by Dunning — 2"! by Walters. All votes aye.

APPROVAL OF EMERGENCY NOTIFICATION LETTER TO BE SENT WITH MAY'S
WATER BILL AND SUPPORT RENEWAL
Motion to send out the notification letter about the phone tree by Lucas — 2" by Brigman.
All votes aye. Motion by Walters to ask Southern Software how not paying for support
would affect other services, would the software price change, can we pick it back up if we
needed support, can we pay as we go for support, etc? 2" by Dunning. All votes aye.
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APPROVAL OF MASTER CLERK SCHOOL 2026 MAY 15 AT GOLDSBORO TOWN HALL
Motion to approve clerk school by Lucas — 2" by Brigman. All votes aye.

GENERAL DISCUSSION
Commissioner Walters stated that he believes that we should give the Massie’s 1-month free
water for the incident where their water was cut off for 4 hours due to clerk miscommunication.

The clerk advised that their bill was normally $27 — $35. It was the consensus of the board to
waive one month of water charge for this family.

Commissioner Walters also spoke against the No Weapons Allowed sign at Town Hall. He
stated that the board should make that decision and not the mayor. Motion to remove the signs
and create a no open carry rule by Walters — 2" by Brigman. All votes aye.

Kenneth Upchurch spoke on a 2% lien that was placed on his home. The mayor explained that
this was put in place before the meeting held with Upchurch including the mayor,
Commissioner Brigman, and the clerk. Upchurch repeated that the meter was removed by town
personnel on October 10, 2024,

ADJOURNMENT
The meeting was adjourned at 9:42

Town Seal

Clifton L. Turpin, Mayor

Adttest:

Cheryl F. Reed, Town Clerk



