TOWN OF FALCON
MONTHLY TOWN BOARD MEETING
MONDAY, MARCH 16, 2026
FALCON TOWN HALL
7156 S. WEST STREET, FALCON, NC

Board present: Mayor Clifton L. Turpin, Jr, Commissioner Chip Lucas, Commissioner Sue Brigman,
Commissioner R. Dwayne Dunning, Commissioner Phil Walters

Others present: Jo Turpin, Roger Floyd, Jon Ramsey, Kenneth Upchurch, and Cheryl F. Reed (Town
Clerk).

Agenda Items:

CALLED TO ORDER
Mayor Turpin started the closed session at 6:42. He advised the board of the new agreement
proposal of $1227.00. The board discussed the agreement and decided that NORCRESS would have to

stand on their own because the town cannot settle for a separate entity. Motion to accept the new
settlement agreement by Dunning. 2" by Brigman. All votes aye.

Motion to come out of closed session and Walters. 2" by Dunning. All votes aye.

INVOCATION
Commissioner Lucas led prayer.

PLEDGE OF ALLEGIANCE TO THE US FLAG
All stood and recited the Pledge of Allegiance.

PUBLIC COMMENTS

Kenneth Upchurch commented that he was grateful for the new mayor and board agreeing to a
settlement for his past due utilities.

ACTION FOR THE CONSENT AGENDA FOR MARCH 16, 2026
Motion to approve and accept the consent agenda for March 16, 2026 by Dunning. 2" by
Lucas. All votes aye. Mayor Turpin informed the board of Ad Valorem and Sales and Use Tax
issues. He received information from Kirk deViere and he assured Mayor Turpin that he was
trying to revive the 50% rule. Mayor Turpin also mentioned that this is affecting other
municipalities as well. When he brought it to the local Mayor’s attention, they spoke with their
clerks and then found that they were receiving less revenue this year as well.

OLD BUSINESS

VALVE AT THE HARNETT COUNTY LINE
M. Glover informed the board that every 2 years the water tank must be drained to disinfect.
There are 2 psi under blow off pressure when this occurs. The increase in pressure blew out the
8” line on March 13%. Mr. Glover advised that benefits of moving the valve from the Harnett
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County line to 195 would take Godwin off Falcon tank and they would pull from Dunn’s water
tower. The valve has a pressure reducing valve and would help increase town pressure.

Mayor Turpin advised the board that Godwin purchased a 70 acre track of land from Daisy
Lindsey’s family and it is proposed that a contractor will put 150 houses there. 450 houses are to
be built in Godwin in the next 2 years.

195 COMMERCIAL TAP
This discussion was held during the same time the board discussed the Valve at the Harnett
County Line. Mayor Turpin told the board updates about regional water. He explained that there
was a 10” line that drops to a 4” then back to 6” for Godwin. Regional water would put a 10”
line all the way to Godwin’s vault or 6” line. Falcon would remain owners of our water system.
NORCRESS would be the middleman. They would buy from Harnett County or Dunn, and we
would purchase from NORCRESS. Stedman wells would be a feeder backup to pump out the
water supply plan allotment from the river. Dunn has a demand of 4.2 million gallons per day
and the capacity for 4.4 million gallons per day. Mr. Glover noted that it takes 6 — 7 hours to fill
up our water tank where it was only taking 4 hours before Eastover came on the line. The
board instructed the clerk to ask the town attorney if we must supply water to the 150
proposed new homes in Godwin. Are we required to supply more water than we have? If
so, we will need to move the valve.

BROOKS/ GODWIN STREET PROJECT COMPLETION
Motion to pay Carolina Land Works by Dunning. 2n by Walters. All votes aye.

MOSCA DESIGNS/ DUKE ENERGY UPDATES
Motion to move forward with Mosca Designs Chrisunas decorations by Walters. 274 by
Brigman. All votes aye.

DITCH CLEAN UP PROJECT COMPLETION
TABLED — Not completed yet.

EASTER EGG HUNT FINAL DISCUSSION

The board recapped the event. They set an allotment from the Arts Grant of $750.00. The Easter
Bunny will cost $100. The face painter will cost $250.00 The board will invite local churches

and ask if they want to set up tents and bring something. Wesley Chapel will bring chips, and
Shiloh Pentecostal will bring bottles of water. The Parks and Rec Commissioner will ask
Culbreth to bring lil Debbie cakes and ask Antioch to bring popcorn. It was decided to provide
enough for 100 guests. Motion to increase the Easter Hunt allocation to $650 by Lucas. 2"
by Dunning. All votes aye. The mayor suggested $750 and the consensus of the board was
to agree.




TOWN OF FALCON
SPECIAL CALLED TOWN BOARD MEETING
MONDAY, MARCH 30, 2026
FALCON TOWN HALL
7156 S. WEST STREET, FALCON, NC

Board present: Mayor Clifton L. Turpin, Jr, Commissioner Chip Lucas, Commissioner Sue Brigman,
Commissioner R. Dwayne Dunning, Commissioner Phil Walters

Others present: Cheryl F. Reed (Town Clerk).
Agenda Items:

CALLED TO ORDER
Mayor Turpin called the meeting to order at 6:00 pm.

INVOCATION
Commissioner Dunning led prayer.

PLEDGE OF ALLEGIANCE TO THE US FLAG
All stood and recited the Pledge of Allegiance.

PUBLIC COMMENTS
There was no public present.

AGENDA
Mayor Turpin explained the purpose of the meeting.

WATER MAIN BREAK
Mayor Turpin explained that the board could add bellists for the water hydrant by the
commercial tap and come from Gordon Williams Rd to *82. He also suggested they reduce
pressure for line 301 which is made of PVC so there are no issues for breaks. The valve feeds
the tank and will hold pressure in town. Metion by Dunning to pay Temple Grading for the
break repair from the Utilities Capital Improvement Fund - 2" by Walters. All votes aye.

DITCH WORK

Motion by Dunning to approve and pay Carolina Land Works and Hauling for the ditch
work- 2" Walters. All votes aye.

MOSCA DESIGNS

Motion by Walters to purchase $10,000 or less from Mosca Designs — 2" by Dunning. All
votes aye.

ADJOURNMENT
The meeting was adjourned at 6:56 pm.




