TOWN OF FALCON
MONTHLY TOWN BOARD MEETING
MONDAY, FEBRUARY 16, 2026
FALCON TOWN HALL
7156 S. WEST STREET, FALCON, NC

Board present: Mayor Clifton L. Turpin, Jr, Commissioner Chip Lucas, Commissioner Sue Brigman,
Commissioner R. Dwayne Dunning, Commissioner Phil Walters

Others present: Jo Turpin, Roger Floyd, Rev. Chris Thompson, Hunter White, Alvin Underwood,
Aldrick Underwood, and Cheryl F. Reed (Town Clerk).

Agenda Items:

CALLED TO ORDER AND INVOCATION
Mayor Turpin called the meeting to order at 7:00 pm. Rev. Thompson led prayer.

PLEDGE OF ALLEGIANCE TO THE US FLAG
All stood and recited the Pledge of Allegiance.

PUBLIC COMMENTS
There were no public comments.

ACTION FOR THE CONSENT AGENDA FOR FEBRUARY 16, 2026

Motion to approve and accept the consent agenda for February 16, 2026 by Lucas. 2" by
Dunning. All votes aye.

OLD BUSINESS

VOLUNTARY ANNEXATION
Mayor Turpin asked the clerk to read the letter aloud, then he discussed the city limits of Falcon
and Godwin while explaining the gentlemen’s agreement with Mayor Burnette about each side
of 195. He opened the floor for questions from the Board members. Commissioner Brigman
asked about the Dennis Smith plot and the rumor of him building 13 houses. Mayor Turpin
explained that it never played out. He also added that our town can have leverage to annex that
area into town, if it arises again. Hunter White spoke. He stated that he wants to add a shoot
range to his property and assumed that was against town ordinances. The Board responded that
we already have 3 shooting ranges in town limits, and as long as one shoot 600 ft away from
any residence that would be allowed. We also discussed the postal service issues for Falcon and
how we must use a Godwin zip code to have a courier. It was also explained there is an
ordinance in place for water tap ins. For example, if any developer were to build or industrial
site come into our area, as long as water is available, they must tie it on. Brigman asked about
the Weeks subdivision. Turpin advised that it
did not play out either. He advised us that he had received bites for industrial interest for his

property at 195, but NC DOT would not take away some of the pavement from the round about
so that a sufficient driveway could be built for development of that property.
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RHODES POND MEETING UPDATES

Mayor Turpin explained that the money obtained by Diane Wheatley must be spent by June
2026 or the money must be paid back to the state. The County advised that the bathrooms must
be handicapped accessible. Turpin proposed a portal potty under the shelter. The county advised
they would take that into consideration. Mayor Turpin reported that a nature trail, another dock,

and parking lot will be added. He stated that Wheatley stated that an additional $250K already
went back. ~

NORCRESS BACKPAY UPDATES/ INDUSTRIAL ACCOUNTS
The clerk advised the Board that over $61K was paid to NORCRESS for the industrial account
backpay. She also advised that Amy Hall and Beth Holme agreed that NORCRESS will bill the
industrial account directly soon and take over that account from the clerk.

FALCON EASTER EGG HUNT UPDATES
Commissioner Brigman advised that the Easter Egg Hunt will be open to children ages 12 and
under. From 10 am to 12 pm there will be relay races, an Easter headband craft, and a snack. Mr.
Pearce (EOC Elementary Drama teacher) will dress up as the Easter Bunny. She stated there
will be a live bunny/ petting zoo there. There was discussion about increasing the budget to
$450.00 for this event. Commissioner Dunning advised that DLR Arts face painting could be
invited and gave the contact information to Brigman. The clerk stated that she will start a sign-
up sheet and ask residents to RSVP her. She will advertise the event on Facebook, the town’s
website, Daktronics sign, and put an announcement notification slip in the water bills. There
was discussion about adding food and snack trucks. We were advised that we are allowed to
have one fund raiser per month which may include food trucks without having a permit, by
Commissioner Walters, who works fundraisers often for Cape Fear Marching Band and
Ensemble Booster Club.

TAKE ACTION ON PROJECT QUOTES FOR THE UNDERGROUND TANK, DITCH, AND
ELECTRICAL WORK FOR THE NEW DAKTRONICS SIGN
There were 2 quotes for draining and cleaning out the Ditch by King Street, 300 ft. from the
road behind the Leggett home. Carolina Land Works - $2750.00 and Precision 365 Landscaping,

LL - $6750.00. The town has not obtained waivers from the property owners. Commissioner
Dunning stated that the town has an obligation to drain water and there is no necessity for

wavers. Mayor Turpin stated that he would still feel most comfortable with written
documentation from the property owners especially since Kenneth Upchurch is one of the
property owners. The board also decided to act for the Kenneth Upchurch case during this
discussion. Motion to move forward with the lien and ask Attorney Hudson for an official
word from Brent Adams if he is representing Mr. Upchurch or not due to it being 90 days
past the town’s settlement offer by Walters. 2" by Dunning. All votes aye. The board also
decided to give Martin’s Pork and Kenneth Upchurch letters to sign giving the town authority to
clean and drain the ditch through Steven Holmes. Motion to use Carolina Landworks to clean
the ditch by Dunning. 2" by Lucas. All votes aye.
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There were actually 3 quotes for filling and testing the 500-gallon heating source fuel tank that
was discovered at Town Hall. Soul AAA- $2,3015 and Geological Resources $5,900.
Commissioner Walters advised that AAA explained the tank can not be filled until 30 days after
the first test, At that time, it needs to be coordinated with the sign company so the pedestal can
be onsite. Motion to award this job to AAA Environmental Management System by
Dunning. 2"¢ by Walters. All votes aye.

There were also 2 quotes for preparing the electrical work necessary for the Daktronics Digital
Sign at Town Hall. Parnell Electric submitted 2 quotes. $10,135.00 for a single copper line
running up in the attic and 5,525.00 for a 3-junction line. Eastpoint Electric submitted a quote
for $4,600 for a 3-junction line bored under the parking lot. Meotion to award this job to
Parnell Electric for $10,135.00 by Dunning. 2"! by Walters. All votes aye. Mayor Turpin
added the condition that the clerk receive written verification that this has a lifetime
warranty.

NEW BUSINESS

#LITTERSWEEPNC APRIL 11 - 25
Motion to have Falcon Clean Up Day on April 18, 2026 starting with the Falcon ERT team
of volunteers by Walters. 2" by Brigman. All votes aye. It was decided to serve hotdogs,

chips, cookies/ Lil Debbie snack, and a drink. The budget for this event was no more than
$200.00.

PARK POOPER SCOOPER STATIONS (2)

The clerk advised the Board that she requested pooper scooper stations for the park from
Cumberland County Parks and Rec. Antonio Yarbourough advised her that he would set out 2
stations, one just beyond the bridge by the water fountain and swings and a second one by the
bathrooms and volley bally court. She was advised to inform residents by adding this to the
water bill once they are set up.

MID CAROLINA REGIONAL COUNCIL FOR LOCAL GOVERNMENT BANQUET

The clerk gave everyone an invitation to the Mid Carolina Banquet to be held in Dunn at the
Community Center on March 24. The mayor encouraged all who can attend.

TAP FUNDING SIDEWALK GRANT REWARD INFORMATION
The clerk made everyone aware of the sidewalk grant approval for new sidewalk from Hudson
Street to Golden Years Nursing Home and then again from Whitfield Center to the end of the
FCH campus with sidewalk cross markings on the road at Hudson and Brooks and then again at
the main campus of FCH. She informed the Board that NC DOT told her the sidewalks will be
installed by June 2026. She passed the award and approval email around the round table. Mayor
Turpin told the board about the stream project meeting held with Alyssa Garcia from Mid
Carolina. He explained that we applied for a grant to maintain one side of the ditch leading to
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the Black River. The ditch is deeded to NC IPHC and Brenda Clark. We would also add
a walking trail from the plot of land where the daycare was to the Black River.

MOSCA DESIGN - TRIBUTE SPONSORSHIPS, RECEPTACLES, CHOICES

OPEN

Mayor Tupin told the board that we looked at Christmas lights to hang on the Duke Energy
town street poles. He stated there were 20 poles on the left side of the street from Town Hall
facing FCH. 2 poles with no lights are at Whitfield Center and Golden Years Nursing Home. He
told the board that Chris Johnson will be coming to town in the next few weeks to complete a
full inventory of our lights and poles. The clerk completed a work order for receptacles on the
poles, but they must have a light on the pole. Roger Floyd advised the board that T Mobile has a
rural downtown area beautification grant that the town could apply for to assist with purchasing
the Mosca luminaries. The board discussed getting tribute sponsorships from residents and they
instructed the clerk to ask Wade if they received a grant for their luminaries. Motion was made

by Brigman to proceed with meeting Sam Hardwick for more information on purchasing
the Christmas lights. 2"d by Walters. All votes aye.

DISCUSSION

Mayor Turpin advised the board that the cost of having our Christmas dinner at a restaurant was
rising and asked if they were interested in having this year’s party at Town Hall with a caterer.
There was a consensus of the board for the clerk to call various caterers to get information on
available meal plans and prices. They gave the clerk some caterers to call. The clerk advised the
board that 2 CD’s at First Bank were expiring to see if they wanted her to renew them or open
new accounts. The board instructed the clerk to call State Employees Credit Union to see what
their yield rates are after she advised them that First Bank’s yield was down to.3%.

ADJOURNMENT

The meeting was adjourned at 9:35 pm.

Town Seal

Clifton L. Turpin, Mayor

Attest:

Cheryl F. Reed, Town Clerk




